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. USA — Référence mondiale du management predictif et

hybride.

e Propose deux certifications cote PMO
o PMI - PMOCP
o PfMP

Voir le détail des 2 certifications pages suivantes

/ Portfolio Management Professional (PfMP)®
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Certification

Portfolio Management Professional
(PfMP)®

8+ years of experience

Conduct a symphony of project portfolios. The PIMP
certification proves you have the advanced skills to manage
and align multiple projects, programs and operations with your
organization's strategic goals. As a PIMP holder, you'll balance
dermands, oversee portfolio success, and allocate resources
where they matter most.

Member price Full price
Apply N



https://www.pmi.org/
https://www.pmi.org/
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e Couvre les pratiques concretes PMO, incluant conception,
mise en place, pilotage et amélioration continue d’'un PMO.

e Certifie I'expertise dans la gestion et la structuration d’un
PMO (Project Management Office).

e Utile pour un PMO Manager, un Head of PMO, ou tout
professionnel en charge d’'un bureau de projets.
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Home [ Certifications [/ PMIPMO Certified Professional (PMI-PMOCP)™

Certification )

PMI Project Management Office
Certified Professional (PMI-
PMOCP)™

3+ years of experience

The PMI-PMOCP certifies your expertise in leading and shaping
Project Management Offices (PMOs), demonstrating your
ability to drive strategic value. It shows you understand the
unique needs, challenges, and culture of each organization in
crafting an optimal PMO structure.

yesimged i bl ‘
Apply Now
$475 $655 ppy_



https://ipma.world/

e Certifie la capacité a gérer un portefeuille global de
projets et programmes au service de la strategie.

e |déal pour des Portfolio Managers, des cadres
responsables des décisions d’'investissement, de la
priorisation des projets, et de l'alignement stratégique.

e Plus centré sur la gouvernance des capitaux &
ressources a l’echelle organisationnelle.

Certifications Learning Resources Membership Getlnvolved Events PMIfor Organizations About PMI Search Q,
Home / Certifications / Portfolio Management Professional (PfMP)®

Certification

Portfolio Management Professional
(PfMP)®

8+ years of experience

Conduct a symphony of project portfolios. The PTMP
certification proves you have the advanced skills to manage
and align multiple projects, programs and operations with your
organization’s strategic goals. As a PfMP holder, you'll balance
demands, oversee portfolio success, and allocate resources
where they matter most.

Member price Full price
Apply Now
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https://ipma.world/

e UK-Deétenteur de méthodologies structurées,
orientées gouvernance et pilotage.
e Propose deux certifications cote PMO
o MOP (Foundation ou Practionner)
o P30 ((Foundation ou Practionner))

e \oir le détail des 2 certifications pages suivantes
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e P30® fournit un modele pour concevoir, mettre en
nlace et faire fonctionner des PMO (projets,
orogrammes ou portefeuille) afin de soutenir
efficacement la gouvernance et la performance des

orojets.
e P30 répond ala guestion : “Comment organiser le PMO

pour gue les projets et programmes deélivrent mieux ?”

(a) / Certification Categories / PRINCE2 /

) PRINCEZ2 Project, Programme, Portfolio Office Management
FWOUN | - provides a universally applicable guidance that combines a set of
WA TR s principles, processes and techniques that facilitate effective

Portfolio, portfolio, programme and project management through
enablement, challenge and support structures. The PRINCE2
Project, Programme, Portfolio Office Management guidance is
aligned to PRINCE?2 Project Management, PRINCE2 Programme
Management and PRINCE2 Risk Management..


https://ipma.world/

e MoP (Management of Portfolio) s’adresse aux
décideurs du portefeuille (direction, sponsors) et ne
traite pas de I'organisation d’'un PMO (Voir P30).

e Pjlotage strategique des investissements

e Maximisation de la valeur et des bénéfices

e MoP répond a la question : “Faisons-nous les bons

projets ?”
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Learn more

PRINCEZ2 Portfolio Management offers guidance on management
of change projects and programmes. It provides an overview of
portfolio management, including the principles, techniques and
practices alongside an organisation’s ‘business as usual' work.


https://ipma.world/

e USA - Référence mondiale pour déployer l'agilité a
grande échelle (entreprises, programmes complexes).
e Certification : SAFe Lean Portfolio Management (LPM)
e Couvre trois aspects cles:
o Strategy & Investment Funding
o Agile Portfolio Operations
o Lean Governance

Lean Portfolio Management
Certification

LPM Training Overview

Earn your SAFe Lean Portfolio Manager (LPM) certification and build

© credibility as an enterprise agile leader.

Learn how to apply Lean thinking to budgeting, governance, and portfolio
operations.

Gain the skills to organize around value, align strategic planning, and
guide Agile execution across the organization.

©



https://framework.scaledagile.com/

e Europe - Fedération mondiale avec approche par
compétences comportementales, contextuelles et
techniques.
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The benefits you can get through a
collaboration with IPMA

® Clobal presence and expansion of the IPMA Member Associations [MAs) over 70
countries across Europe, Asia, Africa, the Middle East, North and South America, as well


https://ipma.world/
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e Methodologie de gualité et amélioration continue
combinant Lean et statistiques Six Sigma.
e Certifications Yellow / Green / Black Belt

e Pas de certification PMO

= C ) B leansixsigmainstitute.org T Ty 0 H =
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Make every Process Better, Faster, and More
Productive

We train, certify,.and help individuals and organizations to reduce costs, improve quality, and
maximize productivity

Services for Organizations

@ amazon HARVARD KraftHeinz: & Pfizer

Lean Six Sigma Certification Program

The Lean Six Sigma Certification is a sequential training that includes & levels of training: Lean Six Sigma Institute o


https://leansixsigmainstitute.org/

e Royaume-Uni— Accréditation & certification.
e Spécialisé dans les methodologies de gouvernance,
agilité et amélioration des services.

lateformes » B Candidats requs @ Events = Blog < Newsletter
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https://apmg-international.com/fr
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e USA-Fondée par Ken Schwaber (co-créateur de
Scrum).

e Certifications orientees agilite pure : PSM®, PSPOR,
PAL-E..

e Pas de certification PMO
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e Home of & About Training Certification Services Resources Community Innovations

Welcome to the Home of
Scrum!™

Helping people and teams use Professional Scrum to solve complex problems
through training, certification, consulting and ongoing learning experiences

‘ Get Certified ‘ ‘ Consulting Services

New Self-Paced Course
Professional Scrum™
Fundamentals This new course is for people new to Scrum and those who want to strengthen their Scrum capabilities. Learn on
your own time. An attempt at the PSM I certification test is included and the course will help you prepare!

SELF-PACED COURSE

() Serumorg Learn More

Success Stories

Case Studies


https://www.scrum.org/
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