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(Project Management Institute)

e E USA - Référence mondiale du management prédictif et
hybride. Connue pour la PMP®, certification axée sur la
gestion structuree des projets.

e Orientation forte sur les processus, les standards (PMBOK®)
et les bonnes pratiques globales.

#CertSurmmer is here. Wherever you are, this is your sign to power forward while others pause. Get Certified
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There’s still time to make this
your #CertSummer!

Turn August into your breakthrough month. Get a career glow-up with
PMP certification.

Start Now =
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https://www.pmi.org/

(International Project Management Association)

e [J Europe - Fédération mondiale avec approche par
compeéetences comportementales, contextuelles et
techniques.

e Certifications niveaux A a D basées sur I'expérience réelle.
Réféerentiel nommeé ICB (Individual Competence Baseline).

IPMA. TR
Global Project %,

Profession Forum R

IPMA GLOBAL PROJECT PROFESSION FORUM:

. A Future P(OJect
O] F) - 5pectives |

The benefits you can get through a
collaboration with IPMA


https://ipma.world/
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AXELOS

e == UK - Détenteur de méthodologies structurées,
orientees gouvernance et pilotage.

e Reputee pour PRINCE?2®, tres utilisee dans les
organisations publiques et grands projets.

e Délivre aussi MSP® (programmes), MoP® (portefeuille)
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https://www.axelos.com/
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LEAN SIX SIGMA INSTITUTE

e & Méthodologie de qualité et amélioration continue
combinant Lean et statistiques Six Sigma.

e Certifications Yellow / Green / Black Belt

e Tresrépandue dans l'industrie, la production et les
services (qualité, process).

Make every Process Better, Faster, and More
Productive

We train, certify,.and help individuals and organizations to reduce costs, improve quality, and
maximize productivity

Certification Training

@ amazon HARVARD KraftHeinz: & Pfizer

Lean Six Sigma Certification Program

The Lean Six Sigma Certification is a sequential training that includes & levels of training: Lean Six Sigma Institute o


https://leansixsigmainstitute.org/

e = Royaume-Uni - Accréditation & certification.

e Specialisé dans les methodologies de gouvernance,
aqilité et amelioration des services.

e Certifications phares : AgilePM® (méthodologie agile
orientee projet, tres utilisée en Europe)
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ENHANCE YOURSKILLS WITH
PROFESSIONAL CERTIFICATION .
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APMG Change Management vs. Prosci



https://apmg-international.com/fr

(Scaled Agile Framework — Scaled Agile Inc,)

e £ USA - Référence mondiale pour déployer l'agilité a
grande echelle (entreprises, programmes complexes).

e Certifications: SAFe Agilist®, SAFe Scrum Master®, etc.

e Vise a aligner stratégie, portefeuille et équipes dans des
environnements multi-projets

Ready to start Iearning? Use our finder to explore current offerings or learn more about a specific course

Course Dates Language Delivery Mathod

Implementing SAFe v Add Dates =) All Languages b Any

Y SAFE What is SAFe? ~  Train & Certify ~ SAFe Studio ~ Resources ~ Company ~ Partners - [*W SAFe Studio Login
PROMICED BY SCALED AGILE

How leading organizations
scale Agile

Agile beats waterfall in delivering high quality outcomes
faster and cheaper. But in complex organizations,

aligning the activities across the enterprise is hard. SAFe®

provides proven practices that the world's largest, most

complex organizations use to deliver results.

Leam more
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2 Million Professionals in over 20,000 organizations are trained in SAFe® st


https://framework.scaledagile.com/
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Scrum.org

e = USA - Fondee par Ken Schwaber (co-créateur de
Scrum).

e Certifications orientées agqilité pure : PSM®, PSPQO®°,
PAL-E...

¢ 3 niveaux de certification
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About Training Certification Services Resources Community Innovations

Welcome to the Home of
Scrum!™

Helping people and teams use Professional Scrum to solve complex problems
through training, certification, consulting and ongoing learning experiences

‘ Get Certified ‘ ‘ Consulting Services

New Self-Paced Course

Professional Scrum™

Fundamentals This new course is for people new to Scrum and those who want to strengthen their Scrum capabilities. Learn on
your own time. An attempt at the PSM I certification test is included and the course will help you prepare!

SELF-PACED COURSE

() Serumorg Learn More

Success Stories

Case Studies


https://www.scrum.org/
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L'allié des Directeurs de projet strategiques

Ces Tips vous parlent ?
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